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FY 2006/07 BOARD OF COUNTY COMMISSIONERS RETREAT 
December 11, 2006     

9:00 a.m. – 4:00 p.m. 
 

AGENDA: 
 

Desired Outcome: A list of Board priorities for FY 2006/07 
 
 
Breakfast/Refreshments        
 
I. Chairman’s Opening Comments     
 
Ground Rules       
 

 ‚ Listen carefully - be open to new ideas 
 ‚ Everyone participates - no one dominates 
 ‚ Seek out differences of opinion – it is okay to disagree 
 ‚ Honor time limits 
 
II. Overview of Ranking Process     

 Brainstorm list of ideas 
 Clarification/Discussion of ideas 
 Prioritization/Ranking of each Commissioners top 7 ideas 
 Only ideas receiving four or more votes will be placed on Priority List.  

 
III. Review of Prior Year Priorities      
 

The County Administrator will provide a five-year history of retreat priorities established by the 
Board and a Status Report of priorities completed in FY 05/06 (Attachments #1 and #2).  The 
Board may choose to add any items that remain ongoing to the brainstorm list to be considered 
for FY 06/07 priorities. 
 

IV. Brainstorm List       
 

The purpose of this exercise is to generate a large number of ideas in a short period of time.  The 
County Administrator will act as facilitator and recorder.  Each Commissioner will have an 
opportunity to identify the issues they would like to have prioritized.  The guidelines are: 
 ‚ All ideas are okay 
 ‚ Be creative; and build on others’ ideas 
 ‚ Call out ideas in brief phrases (3-5 words) 
 ‚ Do not discuss/debate ideas at this time  
Attachment #3 is a listing of issues that Commissioners have previously identified for 
discussion.  These items may be raised and discussed during the Brainstorming/Discussion 
session. 
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V. Clarification/Discussion      
 

Clarify any idea whose meaning is unclear.  Provide enough information so that the issue can be 
understood by all.  Combine ideas which are similar.  Discuss issues in more detail, where 
necessary. 
 

LUNCH BREAK      
 
VI. Prioritization   
      
From the Brainstorming and Discussion sessions, a list of all ideas generated will be distributed.  
Each Commissioner will rank his or her top seven priorities, giving a score of “7” for the highest 
priority and a score of “1” for the lowest.  Scores for all seven Commissioners will be combined 
to provide for an overall ranking.   
 
 
VII. Discussion and Voting on Prioritization    
 
Only those ideas with a majority vote (four or more votes) of the Board will be placed on the 
Board Priority list.  The resulting prioritization will be discussed in greater detail and specific 
direction will be provided to staff.  Staff will develop action plans and bring back an agenda item 
for Board review and approval.  
 
 
VIII. Miscellaneous Items by each Commissioner   
 
Each Commissioner will be given an opportunity to bring up any other issues they would like to 
discuss but which do not need to be part of the above prioritization process.   

 
 

Adjourn 
 
 
Attachments: 
 
1 – Five Year History of Retreat Priorities  
2 – 05/06 Retreat Priorities and Status Updates 
3 - Listing of Commission Discussion Issues 
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FY 2006/07       

Listing of Commission Discussion Issues  
(Please note: These items may be raised and discussed during the Brainstorming and Discussion 
session) 
 
Chairman DePuy

1.  
2.  
3.  
4.  
5.  
6.  
7.  

 
Vice-Chairman Sauls

1.  
2.  
3.  
4.  
5.  
6.  
7.  

 
Commissioner Proctor

1.  
2.  
3.  
4.  
5.  
6.  
7.  

 
Commissioner Thaell

1.  
2.  
3.  
4.  
5.  
6.  
7.  
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Listing of Commission Discussion Issues 

 

 
Commissioner Rackleff

1.   
2. 
3. 
4. 
5. 
6. 
7. 

 
Commissioner Dailey

1.   
2. 
3. 
4. 
5. 
6. 
7. 

 
Commissioner Desloge

1.   
2. 
3. 
4. 
5. 
6. 
7. 

 












































































